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Appendix 2

Affirmative Action Reports: Latest Data

This appendix explores compliance by the private
sector with each of the eight steps of an affirmative
action program. The assessment is based on 2320
affirmative action reports: 718 from Band One (emp-
loyers with 1000 or more people), 295 from Band Two
(employers of 500 to 999 people) and 1307 from Band
Three (employers of 100 to 499 people), submitted to
the Affirmative Action Agency before 10 October 1991.

Graph A2.1 shows the distribution by industry of the
reports received by the Agency. This distribution is
similar to last year’s, with the majority of reports
coming from the manufacturing sector.
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Step One: Issue A Policy Statement

Eighty-eight per cent of private sector employers
issued a policy statement on affirmative action. This
was a significant increase on last year’s figures.
Compliance with this step varied according to the size
of the company. Employers with 1000 or more people
recorded the highest rate of compliance, 94 per cent,
while those employing between 100 and 499 staff (Band
Three) had the lowest rate, 84 per cent.

There was also some variation among industry
sectors, with agricultural firms registering the lowest
rate of compliance.

Employers used a range of methods to distribute
their policy statements. These included newsletters,
posters prominently displayed on noticeboards, memos

attached to pay slips, and information sessions during
induction workshops or other training programs.

In addition, some companies used their policy
statements to raise awareness of affirmative action
issues. A few of the larger companies who were
reporting to the Agency for the fourth time
substantially revised their policy statements as a means
of reorienting their affirmative action programs. This
included circulating a draft statement to staff asking for
suggestions and amendments.
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Step Two: Appoint A Co-ordinator

As in previous years, there was a high level of
compliance with this step - 98 per cent in Bands One
and Two and 95 per cent in Band Three. However, the
Agency is concerned that a few companies reported
that the impact of the recesssion had resulted in a
withdrawal of some resources from the person with
responsibility for affirmative action. The Agency
believes that appropriate resources should be allocated
to ensure that she or he can effectively co-ordinate this
work.

Good reports were characterised by clear statements
of the aims, role and strategies of the affirmative action
co-ordinator. Several initiatives stood out:
¢ One company consults and liaises with the
affirmative action co-ordinator whenever matters of
company policy formation and implementation arise.
¢ In another company the general manager monitors
affirmative action through weekly statistical reports
and daily meetings with senior managers.






