chp7-2.gif (2179x2981x2 gif)

Chapter 7

Incorporating EEO in Business Planning & Practices

Dr Clare Burton

qual employment opportunity has a crucial

E role in the current reform of the industrial
relations system and in developing a more
flexible form of work organisation and
management. Changes to certain of our
entrenched industrial relations practices
must occur. It is these fundamental changes
that must be closely linked to and informed
by equal employment opportunity
principles.

Legislative Background

Rather than concentrating on the nature of these
reforms, I will raise some issues in this process of
reform which will have a major impact on the
employment of women within the NSW public sector.
But firstly, I will briefly outline the functions of my
Office. The Office of the Director of Equal Employment
in Public Employment was established to administer
Part IXA of the NSW Anti-Discrimination Act 1977
(NSW) (1980 as amended). The objects of Part IXA of
the Actare:

* to eliminate and ensure the absence of discrimination
in employment on the grounds of race, sex, marital
status and physical impairment, and

* to promote equal employment opportunity for
women, members of racial minorities and people with
a physical disability.

All public sector organisations scheduled in the
Public Sector Management Act 1988 (NSW) are covered
as well as higher education institutions in New South
Wales. The brief of the Office is to advise and assist
agencies in the preparation and implementation of
equal employment opportunity management plans. In
NSW, EEO management plans are designed to remove
the barriers faced by women and other target group
members in public sector employment.

The annual reporting format has been redesigned to
incorporate the change in emphasis in the
implementation of EEO in NSW which examines
developments in human resource management systems
and corresponding changes in industrial relations
practice. The major employment issue in the 1990s for
both the private and public sector is award
restructuring and this is the impetus for the change in
focus of the EEO program.

Integration of EEO with Human
Resources Management

I'want to look at the related change of direction in the
EEO program. It is increasingly accepted that EEO
principles should inform all organisational activity and
organisational change processes. This is best brought
about by integrating EEO principles into human
resource management systems in order to ensure that
they become standard management practice. My
Office will be assisting NSW public sector
organisations in this process of integration as well as
monitoring the outcomes.

The role of the EEO co-ordinator will alter in this
process with them being more widely consulted on
organisational change processes. I expect it will take
the form of the EEO co-ordinator acting as an internal
consultant offering expert advice on managing change.
This, of course, will have an impact on the training
functions of my Office in that for EEO co-ordinators to
be effective in their new role the training they must
receive will be in areas such as the introduction of job
evaluation schemes and performance appraisal systems
as well as managing organisational change.

Training in these areas will provide an EEO
perspective that will help ensure that the introduction
of these systems will be free of gender and race bias.
This training process has already commenced but
needs to be consolidated by organisations developing
their own tailored training programs.

Another important part of this process will be the
incorporation of EEO management plans into the
corporate plans of the organisations. This will require
agencies to develop specific strategies with proposed
outcomes in their action plans and the development of
performance indicators to measure their effectiveness.
One significant way of monitoring this will be via the
performance agreements entered into by senior
management with their Ministers where they will be
accountable for the achievement of EEO objectives
within their spheres of responsibility.

Industrial Relations

For the reform of our industrial relations systems to -
be of value for the majority of women workers, it is
essential that equal employment opportunity principles
are incorporated into the reform process in two






