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Chapter 2

Industrial Relations Reform and Enterprise Bargaining

Valerie Pratt

wo key areas for women in the 1990s are
industrial relations reform and enterprise
bargaining. Industrial relations reform is all
about developing more effective systems for
regulating employment relationships in this
country and achieving improved outcomes.
It requires a multi-faceted approach because
the changes required cannot be achieved by
any single approach.

We need to bring about attitudinal and behavioural
change, develop a more skilled and adaptable
workforce, develop flexible forms of work organisation
and management, have a more effective industrial
relations system and address the fundamental
institutional elements of industrial relations which are
impeding the development of better ways of working.

The objectives of reform are to make Australian
industry more productive, competitive and capable of
generating longer term sustainable economic growth,
while at the same time expanding opportunities for
individual workers and improving the quality of work
life.

The Industrial Relations Act 1988 (Cwlth) provides a
framework for award restructuring and workplace
reform and that framework has been strengthened by
the current wage fixing principles, particularly the
structural efficiency principle. Reform at the award
level through the award restructuring process should
provide the framework for pursuing enterprise and
workplace change and any changes to the industrial
relations systems, federal or State, should also facilitate
this.

Concerns

It is not my intention to present a view on the form
that industrial relations reform should take. Rather, I
want to raise some concerns. I am concerned that
issues affecting women workers are addressed in any
proposals for industrial relations reform, in any
changes to the industrial relations systems, in
negotiations around the implementation of the
structural efficiency principle and in the development
of enterprise bargaining.

Why do I have this concern? I assume that you are
familiar with the requirements of the Affirmative Action
(Equal Employment Opportunity for Women) Act 1986
(Cwilth). The Act requires all private sector

organisations employing 100 or more people, and
higher education institutions to develop and
implement affirmative action programs for women.
The objectives of an affirmative action program are
two-fold. First, to ensure that appropriate action is
taken to eliminate discrimination against women in
relation to employment matters; and second, to ensure
that measures are taken to promote equal employment
opportunity for women.

The Act specifies that an affirmative action program
must encompass eight specific components or steps.
There are no specific statutory actions which must be
taken to comply with the eight steps or actions. The
legislation was developed after an extensive period of
consultation and a trial program. The flexibility
inherent in it allows organisations to develop programs
that are sensitive to the industry, the corporate culture,
and management style.

Affirmative Steps

The eight steps are:

1. Issuing to employees, by a senior officer, a policy
statement on affirmative action.

2. Conferring responsibility for the development and
implementation of the program on a senior member of
management.

3. Consultation with trade unions having members
affected by the program.

4. Consultation with employees, particularly women.
5. Collection and analysis of statistics concerning
employment.

6. Review of personnel policies and practices - to
identify policies and practices that discriminate against
women and identify any patterns of lack of equality of
opportunity in respect of women.

7. Setting objectives and making forward estimates.

8. Monitoring and evaluation of the program.

These eight steps merely provide a framework for
good human resource management or personnel
practice. While changes to industrial relations systems,
to awards and to training systems will go some way
towards achieving the objective of developing “A more
highly skilled and flexible workforce to assist in
making Australia’s industry more efficient and
productive, and able to meet the challenges of
expanding world markets”?, greater success will be
achieved if there are substantial changes at workplace
level.






