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Making the Link14

aking the Link: Affirmative Action and
Employment Relations 14 brings together
selected papers from the 2002 Women,
Management and Employment Relations
Conference and some additional papers as
appendices in the back section.

In previous editions, the preface has commented on
major recent developments with relevance to equal
emplovment opportunity. This role 1s played here in
Chapter One by Dominique Beck. Honorary Fellow off
the Labour-Management Swdies Foundation. and b
Davis.

Their focus 1s on the barriers o women’s careers
Vinformed by the EOWA-Catalyst survey. paid maternity
Neave, the work-lite collision und tederal government
legistative intentions which might weaken the Human
Rights and Fqual Opportunities Commission.

Moira Rayner is acting commissioner for equal
oppertunity in Western Australia. In Chapter Two. she
argues that champions for EEO should commit more
ime and attention to changing workplace culture. In

M

patticular. more needs 1o be done Lo raise awareness of
the eritical importance of ethical behaviour.

Julic Mellor is chair of the Equal Gpportunitics
Commission in Great Britain.  In Chapter Three, she
entifies the major challenges taced in her country and
looks at the progress made.

I Amanda Sinclair. Toundation professor of
management {diversity and change) at the Melbourne
Business School. is well known for her books and
papers on leadership. In Chapter Four. she reflects on
her own journey to leadership positions and the
!chang‘ca in her understanding ol the nature of
leadership.

Margaret Vischer, senior vice president human
resources and organisational development at Cochlear
Limited, follows in Chapter Five. She traces her carcer
ipath. noting the torees that assisted and obstructed her,
| Air Commodore Tulie Hammer outlines a miliary
!pcrspecti\c on leadership in Chapter Six. The military
Vhas traditionally reflected o male-dominated culture,
fShe Tooks at the implications for women seeking careers
i defence organisations. In particular, she explores the

leadership strategies required to pursue cqual
opportunity. Her theme is that the pursuit of EEO 1s a
vital element in the push for higher levels of
perforniance. Jutic’s chapler contains contributions
from Jan Noonan. olficer commanding Navy squadron:
| Licutenant Colonel Alison Creagh (Army) and Warrant
Officer Jen Riches (Air foree).
‘ Chapter Seven considers the story of women™s pav in
iAuslraliu from 1907-2002. Christine Shorl. PhD student

at Curtin Uhmiversity. looks al landmark developments
trom the Harvester Case heard in the Commonwealth
Court of Concilianon and Arbitration in 1907 (o recent
state-based inquiries into pav inequity. Her conclusion
is that much lemale work remains undervalued and
underpaid. She lists recommendations for the atiention
ol both governments and human resources managers,

Carmen Lawrence. current member of federal
pariizament and former Labor premier ol Western
Australia. in Chapter bight looks at the plight ot
women in low-paid, part-time and precarions jobs.
Yart-time work remains a trap for many women
workers.

In Chapter Nine. Prolessor Gracme Russell,
Macquarie Lniversity, discusses the obstacles facing
fathers i their bid o balance work and family
responsibilities. 1Te suggests that emplovers need Lo
identify their statt with family responsibilities. consult
them and assist them, Too many organisations have
demonstrated linle interest in this w the detriment ol
stafl and workplace performance.

In the final chapler. Chapter 10, Sex Diserimination
Commissioner Pru Goward reports on the state of the
debate on paid maternity leave. Human Rights and
Fgual Opportunities Commission (HREOC) has argued
strongly for paid matemnity leave. The debuate now

scems 1o be how it should be Tunded: 1 particulur, the
extent to which 1t should be emplover or government
funded.

There are four appendices, The first, by Gillian
Whitehouse. reader at University ol Queensland. looks

al research mte pay cquity. The second, by Barbara
Poceck. director of the Center Tor Labour Studics.,

University of Adelaide, is drawn from her new book

Hork Life Coltision. [Ureflects on the range and intensity
of pressures on those strugeling o balunce work and
life responsibilities. The third by Domnnigue Beek and
Ed Davis is a study of women managers at Westpae
Hanking Corp. The Tourth presents o summary of data
from the Equal Opportunity for Women in the
Workplace Agency (ROWA-Catalyst survey,
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