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Chapter 3

The Challenge in New South Wales

Helen Bauer

N AUSTRALIA today, a woman working

I full-time earns on average 78 per cent of
the pay of a full-time male worker. In
overall average weekly earnings women
receive approximately two-thirds of male
pay. Why?

The explanation for this earnings gap brings out
the key differences in the way men and women par-
ticipate in paid work. The following figures are for
NSW but the situation across Australia is similar.

Simply put, women spend less time in the paid
workforce than men do. Eight in ten part-time
workers (now one-fifth of the labour force) are
women. And, because of absences from the paid
workforce for bearing and raising children, and
because they usually retire earlier, women have a
shorter working life than men do.

In passing, this means that they have less time to
progress to better paid jobs. Currently, approxi-
mately 50 per cent of women are in the workforce,
compared to 75 per cent of men.

Women also are in a narrower range of jobs. Two
occupations account for one-quarter of the female
workforce (they are stenographer/typist and sales
assistant), while five occupations account for one-
quarter of the male workforce (they are miscellane-
ous labourers e.g. storemen, road and rail drivers,
building trades, specialist managers, electrical /
electronic trades).

Women therefore are in fewer occupations, which
can mean vulnerability to fluctuations in particular
industries, and they are also in the more poorly paid
and less skilled occupations. Skilled occupations
(professions, para professions, trades, and manage-
ment and administrative jobs) account for 54 per
cent of men’s employment and 30 per cent of
women’s. Less skilled jobs often mean more repeti-
tious work with less autonomy and less job satisfac-
tion.

Women in Management

How many women are in management, and what
have been the trends over the last ten or fifty years?.
At the 1986 census, 6.9 per cent of women’s employ-
ment was in management and administrative occu-
pations, compared with 14.1 per cent of men'’s,
There is no room for complacency about this; the
1986 figure is actually a drop of 1.3 per cent in the
proportion of women’s employment accounted for

[

by this group of occupations. Women's ernployment
in management }obs is concentrated in partlcular
areas: 92 per cent is accounted for by farmers and
farm managers, managing supervisors (sales and
service) and specialist managers, Sho? managers (37
per cent female) and restaurant/ catering manager
supervisors (49 per cent) are the largest occupations
for women in the managing supervisors (sales and
service) group, and reflect the highest female
participation rates.

In the specialist managers group, the main occu-
pations for women are sales and marketmg manag-
ers, production managers, education managers and
directors of nursmg, which together account for 77
per cent of women in specialist managers positions.
The hlghest concentration of women is in directors
of nursing (90 per cent female), education managers
(33 per cent female) and personnel managers (27 per
cent female).

This suggests that Australian management still
fails to draw on and make full use of the available
talent pool. It is of interest to recall the experience of
several American corporations with a record of
commitment to Equal Employment Opportunity
(EEO). They have outstripped others in their capac-
ity to attract the cream of women graduates. There
are signs that this is happening in Australia. Cer-
tainly, public sector commitment to EEO has as-
sisted it to attract talented women managers. The
message here is that an organisation which permits
its human resources management policies and
practices to operate on the basis of pre]udlce rather
than merit penalises itself.

As well as being concentrated in a small number
of occupations women are to be found in only a few
industries, essentially community services, retail,
and recreation and personal services - the industries
in which earnings are lowest.

To sum up, women get paid less. This is partly
because they are at work less, which in turn affects
their promotion prospects and their pay, and partly
because they are in low paid jobs. Why are the )obs
low paid? Partly because the jobs women do require
less training, and women have less training than
men (only 33 per cent of women have post-school
qualifications, compared to 44 per cent of men).
However, it is not just the amount of training, but
the kind of training which leads to skilled and well
paid jobs. Within schools, girls still comprise only
one-third of the students in the upper level maths
and science courses yet these determine entry to






