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APPENDIX 3

Restructuring Awards: Issues for Women Workers

ACTU July 1988

Issues especially important for women workers when restructuring awards

(Reprinted with the kind permission of the ACTU.)

Background

The current emphasis on restructuring of awards
is a response to moves to create a more responsive
and efficient Australian industry and to the chang-
ing experiences and expectations of Australian
workers.

Generally the restructuring of an award involves a
detailed review of the:

(i) structure of the award itself

(ii) definitions of classifications

(iif) identification of skills exercised in performance
of tasks within classifications

(iv) relationships between classifications

(v) " wage rates applicable to classifications

(vi) training needs of industry and employees.

The aim of such a review is to establish:

(i) asimplified and modern award structure

(ii) the removal of obsolete classifications

(iii) a reduction in the number of classifications

(iv) the broad-banding of a range of jobs under
appropriate single classifications

(v) career paths for all workers within the award

(vi) links between training, classifications and
wages.

Particular Needs of Women
Workers

Women workers, along with workers generally
stand to gain from the restructuring process
through:
¢ higher minimum wage rates
recognition of and payment for service
the ability to advance through training
the ability to broaden their skills
having a career structure w1th1n their own
workplace
¢ the opportunity to train in their employers time.

However, the full potential of the gains which are
available to women workers through the restructur-
ing process will only be realised if unions take
account of the particular needs of women arising
from where they work, the nature of their jobs and
their family responsibilities. Unions will need to
ensure these needs are addressed in the restructur-

ing process.and the new awards which will result
fromit. -
The special charactenstlcs of women workers
include: :
¢ Concentration in a very small number of indus-
tries (community services, sales, finance)

* Concentration in a narrow range of jobs (clerical,
sales, service) "

¢ Less formal' quahfmauons when compared to
men

¢ Lower eamings compared to men (82.4 per cent
when compating average adult full-time, ordi-
nary-time earnings and 79 per cent when com-
paring average;weekly earnings for full time
workers whiclt iticludes overtime)

o Large numbers working part-time (78.3 per cent
of all part-time workers)

 Their primary role with respect to family respon-
sibilities.

The special needs of women workers in the award
restructuring process arise directly because of these
quite concrete and specific employment characteris-
tics.

1. Access to Industry

(i) Existing initial entry requirements to industry
should be reviewed to identify:

(a) their current relevance to industry and
affect on all workers

(b) whether there are different entry points
for men and women including the impact this
may have on wage levels, access to training and
promotion etc.

(c) whether they impose barriers to womens
employment in the industry.
(i) Opportumtles for moving between different
areas within an industry should be made avail-

- . able. (e.g. clerncai to productlon, production to

administration).

2. Evaluation of Existing Jobs
(i) Jobs actually performed should be reviewed
rather than relying on classification definitions to
ensure actual skills used are identified.
(i) Actual skills used should be recognised in;
(a) determining appropriate new classifica-






